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1.  Strengthening Resources
2.  Enlarging members
3.  Sustainable Financing
4.  Reducing Dependency
5.  Involving all National Actors
6.  Defining Benefits
7.  Value Proposition
8.  National Activities
9.  Involvement in WEC
10. Communication Tools & Means

10 Points  MCs Strategy



• Please complete for your country by 
attributing: 2, 1 or 0: 2 = sorted out 1 = being 
implemented 0 = nothing done



Responses received from African MCs

Ten Points Strategy
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AFRICAN MCs

ALGERIA

BOTSWANA

CAMEROON

CONGO (Dem. 

Rep.)

CôTE d'IVOIRE

EGYPT (Arab 

Rep.)

ETHIOPIA

GHANA

KENYA

LIBYA/GSPLAJ

MOROCCO

NAMIBIA

NIGER

NIGERIA 1 1 2 1 1 0 0 0 1 0

SENEGAL 0 0 0 1 1 0 0 0 0 0

SOUTH AFRICA 1 1 2 1 1 2 1 0 2 2

SWAZILAND

TANZANIA

TUNISA

AFRICA TOTAL



South Africa

Strength

ening

Resourc

es

Enlargin

g

members

Sustaina

ble

Financin

g

Reducing

Depende

ncy

Involving

all 

National 

Actors

Defining

Benefits

Value 

Propositi

on

National 

Activities

Involvem

ent in 

WEC

Commun

icatio

Tools & 

Means

We have 

contracts 

with 

various 

service 

providers 

to provide 

ad hoc 

resources

Never 

complete. 

We have 

7 grades 

of 

members

hip to 

caper for 

individual

s and all 

sizes of 

organisati

on

We have 

formal 

financial 

targets 

with 

sustainabi

lty ratios 

that are 

reported 

on 

annually

By 

increasin

g the 

number of 

members 

we are 

trying to 

reduce 

dependen

ce on the 

few large 

corporate

s

We have 

a good 

sample of 

the 

private 

sector 

and 

NGO's.  

We need 

more from 

the Govt

sector

We have 

defined 

exactly 

what 

benefits 

are 

available 

to each of 

the 

grades of 

member

We have 

placed a 

monetary 

value for 

most of 

the 

benefits 

and 

related 

this to the 

fees paid 

to show 

the 

positive 

outcome

Govt

"forgets" 

to invite 

us but we 

do get 

involved 

in private 

sector 

initiatives

SANEA is 

very 

involved 

in WEC 

activities

We have 

a 

contracte

d 

marketing 

agent 

who 

handles 

all our 

communi

cation 

and hunts 

for 

sponsors

hips and 

donations

. Very 

effective.

1 1 2 1 1 2 1 0 2 2



Nigeria

Strengthen

ing 

Resources

Enlarging 

members

Sustainab

le 

Financing

Reducing 

Dependen

cy

Involving 

all 

National 

Actors

Definin

g 

Benefit

s

Value 

Proposit

ion

Nation

al 

Activiti

es

Involveme

nt in WEC

Comm

unicati

o Tools 

& 

Means

We have 

since start  

strengtheni

ng the 

implementa

tionof our  

national 

resouces

we have 

since have 

a strong   

membershi

p of 

individuals  

and all 

sizes of 

organisatio

n

We about 

to work on 

it

By 

increasing 

the number 

of members 

we are 

trying to 

reduce 

dependenc

e on the 

few large 

corporates

We have 

a good  

numbers    

of the 

Govt 

sector  

and 

NGO's.  

We need 

more 

from the 

private 

sector

Govermnet 

organisatio

n are 

activitly  

involved in 

WEC 

activities

1 1 2 1 1 0 0 0 1 0


